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Community Health: ~o@080 2Y:N Medical Valley (Core):
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Wellness Tourism:
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~ Sustainable Environment:
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USLALAADINAIIIADVAISNIVAATNDSY Co-living/Service Apartments
(The Gravity of Clinical Demand) Py - W

Translational Wet Labs

IsowsuraAsuAsuns
(Srinagarind Hospital)
wUoeuan (OPD) > 10,000 Au/3u
WUaslu (IPD) > 5,000 AU/3U
NagoFigsauiva > 10,000 gla

’
Fown - -

luiaa “wanmsnwngiovkunuu” (Urban Medical Innovation District) 210Aa0N AUGIVY NWN la:WUNEISISEU:

fRoglus::1aufiviu (400-800 1WAS) NMSPESIUAUDEKUNIILUADNAYNSKAN (Proximity is the strategy)
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nasiJaguwudgruudnnssunasiwngluiijod (The Innovation Matrix)

A

UAUIATNUVUAVIAY
(Traditional Science Park)

gauudnnssu KMID

(Urban Medical District) _
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[nsuasqe lgndou, vannasigousio 2:;%;“ UL'S"I%W Ry
(Structure) (Isolated, single sector) ©brise, Mixed-use)
nasidviu JuinannIvau NISTINASUIIDS
(Usage) (9-to-5 working) (Work-Live-Play-Heal 24/7)
widnan (N33, gEoaany
(Primary Users) WUMNIU9AATNNSSU an1$naw, Us:=31sunaly
v X 2 . . NWIAUINT, NINSEU,
[nsvasnawugu iusnaumdouso < O EV Shuttle
(Infrastructure) llaznuuKrnan ~ (Green Mobility Spine)
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HaAa ‘ssuudauanisisowun’
(A Spatial Operating System)

waudanssundnwaawsgoluauisaugndiuviudvg
Noga1Fe LazusSAsaanINAUla

dov “Kunuiuwand:tnaunauwus”
(Dense enough for interaction)

“Gakguwandzsavsunisnaaav”
(Flexible enough for experimentation)

‘Wawalkywsuildiusiu”
(Open enough for community inclusion)




msAKuaWuRLUUAGUSU
(Layered Zoning Approach)

. URSudULNU

Layer 1: Core Area (Fu&naoudanssu) |
Wuf 5 aun. (uasuouunu, Aa, Uhuda, ws:au, liaom)

1 2 o -
Layer 2: Transitional Area (Wunsavsumisavnu) |
Wuf 14 aun. fitidalustnation (1Wu Uhuriu, §1571Y)

I ”
Layer 3: Impact Area (WunsSuwaus:losi) NI
yuvulassauua:wuniboulgvsanau B Yoot

Urban Policy msrimuavuiiuvudrdudu (Layereed) | Urban Policy Blueprint
Blueprint msfinuoWufluvudrdudu vfurisocSuZozing Ajoroach | Urban Policy Blueprint
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- Updated
UNUINYDILLAAZNUN [UszuURLIf KMID

ﬁ Core Area QZ_ Transitional Area Impact Area
= (5 aun.) Qﬁ (14 a1n.) (Wunlaasay)

* Deep Tech  Wellness Services . TnnAUsuLN

e ATMP e Smart Farming (Organic/Functional
Focus |°* Sandbox * Creative Economy Food)

 High-end Living e Logistics & Distribution |* Social Innovation

* Corporate Innovation | ® Senior Living

e Smart City / Medical | SMEs . wanTaaily Supply

BOI : g SRS
Hub / Science Park | Logistics Chain vian lvignu

Target

e Agricultural tech UINNTTH




lAsv&as1v Sandbox 4 s:Gu (The 4-Tier Sandbox Diagnostic)

| msuwnsmuqo
- | (Advanced medical),

Uayagumwaaulkd

nmisinugiia:
IRB/Ethics Review, % ]
District FDA fast-track, !
PDPA control "

d00: | dogv:

o iaammn
misnnuglia: ‘% _ Q
'-Product standard . S

Digital therapeutics, |

Remote monitoring, | validation AN

gunsni MedTech N\~
Tier 1: 56un31m590: @ogm: msrnugua: gt
Operational | ™ Smart mobility, Community {2 L5
Pilots S:UUYOMISUL:, Advisory Panel @

[BUIBOSANTWOINA U@
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» nguioniswauuninalulagithkuig
o fomswauuninalulagdoniw
- fivnswauun Nanotechnology
O-fioniswasun Advanced Materials Technology
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Awscuionulsvweuia anunmvmsiwng
anuunIsAnu anUUudd8 KSOKUDEVIUYDVSY
*J  )lumsweuuninaluladiBodn (Deep Tech) 1u MedTech 1Judu
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© nomsusmisaoulfiguunasgu I
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) Aomis39un1vAaln (Clinical Research) \Jb

) non1s Innovation Park

O AYN1S Maker Space
KSo Fabrication Laboratory
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uwnindansus:loslisreaiun (Sector-Specific Incentive Packages)

A ——\\ A}/,/.—; =
(Biotech / Medtech / Regenerativew ) | Digital / Al / Data / Cloud

g Super-deduction & HSUM

[;}*, - Compute credit & Cloud
Clinical validation g

~—  voucher dHSU Startup/SME

ﬁ - tasaams Shared GMP /
Clean room s:g:Qlu

E’/‘ - wuguuayu (Grant) aHsuU
E mswauleovaua (FHIR/API)

- ¥9onvadu (Fast-track desk)

d1sSu 9. ua: IRB luwawui

D - Sandbox WLAIUAIHSU Use case
Al n:nmaaoao

3 Vs
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1| ms:zuSHs: go )l ms:uSHs: U1una1onoqo |

. &))) (ns:nuPDPA ua:unasgudoaua)

) (Goowanu 2., [sowenuia, UHIINeaw)

- asouwnndnntasavijoniaguadd (BOI, NIA, depa UnJBUDONSSU) Iunaosaunnnnuwtumnouuo -
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nalanisuuilnaaukan: 4P Partnership Framework
4 lznha“ﬂua\)msgsm'lmsw‘\'iawénlaumsugﬁauauuﬂ'u

Public - n1ASY Private - n1Aldnsu

SR .
Mandate: ulsusuazlasvasiowugiu (Policy & Infrastructure)
Key Reps: §21518MSIVKIQ, dUI., INFIUIAUASUBULAU, ddd.

Key Reps Haﬂ'lSﬂ'lD\)l‘DO dnN19Odi1KknsSsu, EIU']FIUHE)\)anD
una\Jnu

Contributions: Uanaannns:108u, 9amMswoLiav,

s:uudsvsiazasiseyllnn Contributions: weuuusms Wellness, [sousu,

vengwalsowItuggIazKkiaala

-— j '
| AUTNSSUNISUULAQOUSOU
| (Joint Steering Committee)

People - niaUs:s1dvAl

Mandate: misdiusouuazsuwaus:loyu
(Engagement & Benefits)

Knowledge - nAJu1n1S

Mandate: viu3veua:unains (Research & Talent)

Key Reps: uk13nenasuautinu (Smsud,
AfUUAATU=UWNE/DAD:/anidad)

Contributions: ununausanssu (Deep Tech, ATMP),
UUIWI:SSAD, usmsha\)Ugunms

quaw odu.

QuasnyauUtvaveu

Mandate: msavnuuazmsaiaums (Investment & Operation)

Key Reps: munuuuuun\)ama/znumauu lASOUNE

. B 2
Contributions: SDUOOH[[UUWUT\, ldU9ADTIUCIDVANS,
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lasvasivs:uulinnAnIsuskKisdanis (Governance Ecosystem)
oulevddenads:auulouig gmsuguamsiosaluwun

AfuASSUNISdLdEMS (Steering Committee)
Focus: mukuanfAnoua:ayuad (Driven by the 4P Model)

"""_‘l’_au'flqn1slnsvn1s (PMU - Project Management Unit)

o
s

Focus: ysrimsuaszuszaiuviutdual (Central Nervous System)

Top-Down: Policy, Legal Mandate, Budget Approvals

AfUzMvLIUYALAN CRTE DT B AuzvIUYALan
(Working Groups) (Working Groups) (Working Groups)
Focus: avdoupgudua:undngkitawzaa Focus: avdoupuaua:undrykitawizan Focus: avdaupudua:undrynitawzoa
(Agile Limbs) (Agile Limbs) (Agile Limbs)

uolndax3y punouy) ‘AJiqises ‘ejeq :dn-wopog
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The Board

asvadwsausssuna:uloune

M= = L (Legitimacy & Policy) il
[é’g/ﬁa\)t‘iu (33%) + an0UKAaN (25%) + IPNBU/UNavnNu (20%) + YUBU/WNSVALUIC (22%)]

i | e 1

3. Sandbox& 6. Commumty

Legulatory Affal_‘:j L Engagement _EJ
1

1. Land & Desng 2. Investor =

L Review _cﬂ L Relations _C]

The Delivery
Unit / SPV

/4

/L AN // Callout Box J
q‘ /\ ngnmuldsalavuaa (Strict COI Rules): ;
A iURIwevayasieU, Aubwaus:lvstfugau (Recusal),

MnSa9doudds: (Independent Audit). r
|
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Urban Policy Blueprint ‘ : . 1

=n &= e )

naalunuin: uwudjudinisavuiu (Action Plan)

Track 1: :
Quick Wins 9SI0S: DASHTLULEUNTY avLIQaDU: YANSUYIMN
(uAUIHIS:AU (One-way sUc L), Shumua:kawn(rla
wWuRgufRvaaa) ADUAUNISYDASASUAUU U1QSTIU

>
Track 21_ . VQAVANUENIUEDEY  SOUSIULLWULLLUN guydsuNIsavlasy
Strategic Actions (Mapping Aivnssu avuauysai 91N BOI
(uwus:auuleuve USASNBU) (Masterplan) 2g1Jun1vns

6 LODU)



wasalasvn1ssvun 6 Gau (The 6 Flagship Projects Portfolio)

1. Translational Lab & GMP Core: 2. District Sandbox & Regulatory Concierge: 3. Qata Exchange & Al Govergance Office:
aodunuusniznlk SME/Un39e (Shared facilities) | dunviugaidedidaiase aananingmsnaaavioasy | aswgudoyanawua:ndniAnuiGatiodugunw

4. Green Mobility Spine: unumstaunvaiied 5. Challenge Procurement Program: as "aalausn” | 6. Talent & Founder Academy: I{iuynanstawi:

4 ' a - . - + - ' - & - 2 = - ™ | " .
[Bougudremviduua: EV aomslisadiud Kinalulaglinewuvudadododvidouinnssy mvAnauAau (Regulatory, Productization)




Ll
lasvasivnisavnuna:ikuies:e: 5 U (Funding Models & 5-Year Targets)

Sgavnulasvasivowugiu KPI: Pilot-to-
+ AUSNIS + IDNBUSOUNU )
(CAPEX + User Fees)

SoEN - Translational

Lab & GMP Procurement 2 15%

Green Mobility vuansiseu: + PPP shedryayn KPI: dadounisiqu/EV
(Public CAPEX + PPP) fuwannukan > 50%

Challenge vudadaund + udanssu KPI: nJav Pilot 10U
. : g S
Procurement (Procurement Innovation Window) Anyeyroasadsy 2 20%

Data Exchange Sgauduayu + ANAuan KPI: Use case 81UKUDEVU
& Al Office (Gov + Subscription) > 10 Insvnas

‘ ~ -
P ' - .
VLR NP
o ]
! i
q )
- =N

NUAAKUU + dadIKNSSUaUNU KPI: 5aswmsm)a£j?uv‘5u
(Grants + Industry Co-fund) (Retention) 2 60%




naninisAinuqQuavayadIuynnaua: Al
(Data & Ethical Governance)

oo
Dn-l
|

0
0
“ o 0
oo

3. Role-Based

e

5%

2. Minimum

vadaqus:avAnis t8doyaurin AKUQANSNISINAY
{dUoyangvdaru swOuRaa i awunuIn

4. Audit Trail: 5. De-identification: 6. Data-Sharing

S=UUASIIADUS UKL nsridoyalRidutsuiu Agreements:
Ténnduaau (Pseudonymisation) Jgoaanavianilasu
‘ Joayas:KIwanuu

Al & Clinical Ethics Callout: n1s{3 Al Govaoandaviuuiasyiu ETDA

(Risk Management, Human Oversight) la:zn1snaasvnivaauncaaviiu IRB navaunnnseu.
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o 4
Y

NWUANTUITUNAZNISIUNS=EzWRIUA (KMID Master Tumelme)i 0 " 9,
)

Phase 1: ngnnmna:msonm (2026-2027)

YA Charter, @oniuuIwnIng Incentive,
faAnuzNssuNIsiia: Delivery Unit

/ g

1\

Phase 2: [nsua$auWugausou (2027-2029) -

aS'm Public Realm & Green Mobility (Quick wins),
M Data Exchange, IURI8 Shared Lab / Pilot Core

Phase 3: [asun1ssulinazionsu (2028-2031)

#J Anchor Tenants, 15U Challenge Procurement soulisn,
wvumnwnmﬁa/Servuce Apartment

"B
N

Phase 4: mMsve1gwa (2030-2032)

venowa Scale-up WunIoN3U, Aunenu VC,
n1sUs:I0uwadds: (Independent Evaluation & Reset)

S

2032 - @RI

~ i 4
vy \ &
4 9 ? <
\ el I



nsaunisdawa 4 ia (The 4-Dimensional Balanced Scorecard)

pawav (Urban Metrics)

WK w: é’ndoums@u gudvaisisu: / E\L(hjode Share) > 50%
msuUsziuwundilioouazmsiaouwunansism:

uarsugnd (Economic Metrics)

- ' e 3 — - -
Wkuw: ans1msuUaoTnsomsnaaaogmsooaaaso (Pilot-to-Procurement conversion) > 20%
msdoganuuasuanssulnu

[ o=
e ||

sssu1nuia (Governance Metrics)

T TRER loaﬁv’msm1oqﬁﬁlﬂsamsnmm5moi1 (Approval lead time) < 120 3u
aowlUslana:nrunwvoua



UalauaisvuadiksSunisus:yu (Strategic Resolutions for the Board)

1

2

SusavuULUU (Adopt Templates)
[Suunwuuwamsuwngiijovkutiiu (Urban Medical District) i0uuiasgiuaodudinsu KMID

an1ansus:losu (Design Incentives)
UOUKUIEKUIEVIUNANLIUULWALADANSUS:lgsulawI:a1u (MedTech & Al)

aundlasvaissvuin (Launch Flagships)
muuau?hlsuouTnsvmsmsa\)woamUcwnssuua.s-uuuwn (Pilot-to-scale) ag1vua8 3 lnsvnisiun

avnalnduinaau (Establish Governance)
ayudlulaasssuifiunaanwau (Board + Delivery Unit) wSauuvaulsngnaus:leytinugau (COI rules)

danuwuysau1ms 10 U (Draft 10-Year Masterplan)
UE)UKU'IEJﬂ"ISDOmllNUﬂlUOU[ﬂ\)N\)lUO\) ﬁnsds%uu naIn Sandbox, lla Iumamsa\muwmaﬂnu

valaasv (Transforming Policy Vision into an Executable Blueggint)...,
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